
RESOLUTION NO. 2022- 107 

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF NASSAU 

COUNTY, FLORIDA, ADOPTING AN INTERIM STRATEGIC PLAN; PROVIDING 

FOR PURPOSE AND INTENT; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, according to estimates from the Bureau of Economic and Business Research 

(BEBR), Nassau County was the fourth fastest growing county in the State of Florida from 2020-2021 

with a year over year population increase of 4.21%; and, 

WHEREAS, Nassau County is projected by the Bureau of Economic and Business Research 

(BEBR) to be the seventh fastest growing county in the State of Florida over the next fifteen years 

(2020-2035); and, 

WHEREAS, rapid population expansion not only brings more people and development to 

Nassau County, it brings new people and entities, with new and diverse ideas, experiences, 

expectations, and demands for local government services and operations; and, 

WHEREAS, these new demands affect not only the quantity of services provided but also 

the complexity and sophistication of the solutions needed to meet demands in a responsible and 

sustainable manner; and, 

WHEREAS, the administrative and operational functions that support the Board of County 

Commissioners must evolve their capacities and approach to protect the public health, safety 

and general welfare and ensure critical public duties are executed in an effective and efficient 

manner; and, 

WHEREAS, the Board of County Commissioners held their inaugural Winter 

Strategic Planning Session on February 14 and 15, 2022; and, 

WHEREAS, The Board of County Commissioners and county staff worked to 

construct and provide input on Nassau County's Interim Strategic Plan during the 2022 

Winter Strategic Planning Session and during individual meetings; and, 

WHEREAS, the Interim Strategic Plan is consistent with the Community Vision 

Plan (Vision 2032) and the 2030 Comprehensive Plan and directly informs the allocation 

of resources to execute the ideals espoused in both the community-wide vision and 

comprehensive plan; and 

WHEREAS, it is the intent of the Board of County Commissioners that the Interim 

Strategic Plan will serve as a tool to assist in the formulation of public policy; and 

WHEREAS, the Board of County Commissioners now finds it in the best interest of 

Nassau County and its citizens to adopt the Interim Strategic Plan. 



NOW, THEREFORE, BE IT RESOVLED by the Board of County Commissioners of Nassau 
County, Florida, as follows: 

SECTION 1. FINDINGS. The above findings are true and correct and are hereby 
incorporated herein by reference. 

SECTION 2. ADOPTION OF INTERIM STRATEGIC PLAN. The Interim Strategic Plan, dated 
May 18, 2022, attached hereto as Appendix A and incorporated herein by reference (the 
" Interim Strategic Plan"), is hereby adopted and will serve as a tool to assist in the formulation 
of public policy until a comprehensive strategic plan can be created and adopted by the Board of 
County Commissioners. Nothing herein prevents the Board of County Commissioners from 
amending the Interim Strategic Plan from time-to-time as they deem appropriate . 

SECTION 3. EFFECTIVE DATE. This Resolution shall take effect immediately upon its 
passage. 

DULY ADOPTED this 18th day of May, 2022. 

Approved as to form and legality by 
the Nassau County Attorney: 

BOARD OF COUNTY 
COMMISSIONERS NASSAU 

Its: Chairman 

APPENDIX A 

Interim Strategic Plan 


