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The Nassau Prosperity Alliance (NPA), which consists of representatives from the Nassau County Economic
Development Board, Nassau County Chamber of Commerce, Amelia Island Convention and Visitors Bureau, Small
Business Development Center at UNF, and Prosper Nassau, serves as a unified coalition to facilitate strategic
initiatives that promote economic development and support the local economic ecosystem. The inaugural meeting
of the NPA was held on November 28, 2022.

NPA Mission

The NPA’s mission is to nurture a more resilient, sustainable, equitable, and prosperous local economic ecosystem
cultivated with a generational perspective and crafted to increase competitiveness on a regional and global scale,
promote prosperity and high-paying jobs, and create vibrant and resilient communities that offer the highest quality
of life in the State of Florida.

Strategic Plan Alignment

The NPA mission is supported by the priority initiatives established in Nassau County’s Interim Strategic Plan.
Primary responsibilities are authorized in Fiscal Stewardship and Economic Prosperity Initiative | to prioritize
economic development, business expansion/retention, job creation, and promote policies, programs, partnerships,
and initiatives that facilitate the application of the Six Pillars of Florida’s Future Economy as defined by the Florida
Chamber of Commerce. Specific projects outlined in this initiative include regularly collaborating with partner
agencies to proactively pursue job attraction and retention; promoting, encouraging, and considering incentives to
facilitate workforce housing; and coordinating and executing community planning initiatives that promote, protect,
and facilitate land uses that support economic development and revenue generating enterprises.

NPA Initiatives

The quarterly meeting of the NPA was held on May 12th to share updates on the Timber to Tides (T2T) Design
Overlay, Vision 2050 Plan, the Nassau SW Industrial Park, and proposed revisions to the County’s Code of Ordinances.

Vision 2050 Update
On May 18th, Nassau County partnered with Keep Nassau Beautiful’s (KNB) Wild Amelia Nature Festival to host

the annual Opening of the Beaches. The weekend kicked off with Cocktails for the Garden, KNB’s fundraiser to
support Gardens of Amelia, featuring tasty bites from David’s Restaurant and entertainment by Hupp and Ray. On
Saturday, participants enjoyed a free family-friendly event that included nature-themed activities, live entertainment,
food trucks, and a kids zone. Visitors to the Vision Tent had an opportunity to provide feedback on the final Vision
2050 Growth Plan and Building Blocks.

During the months of April and May, Planning staff held four community open houses to provide opportunities for
the public to provide additional feedback on the final Vision 2050 documents. These events were held in Yulee and in
each municipality prior to the jurisdiction’s regularly scheduled Town Council or City Commission meeting. On June
9th, the Board of County Commissioners (BOCC) also held a workshop to receive public comment on Vision 2050.

After 18 months, five major events, 20 pop-ups, numerous meetings with residents, stakeholders, and community
ambassadors, Vision 2050 was adopted by the BOCC on June 23rd. All documents, maps, surveys, and a summary
of engagement activities can be found at www.nassaufl2050.com.
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Timber to Tides Design Overlay

On June 23rd, the BOCC adopted the T2T Design Overlay to implement the T2T Corridor Master Plan, adopted
in December 202I. This plan establishes a framework for the future development of the SR200/AlA Corridor. The
corridor functions as a “connective tissue” forming a bond between existing developments along SR200 (ENCPA,
William Burgess District, Tributary) and utilizing form-based transects to focus development intensity at nodal
locations. The plan promotes the creation of highly-connected, walkable mixed use activity centers that encourage
communities where residents can live, work, play, and stay.

Code Revisions

Code revisions, which include the creation of a unifed sign code and changes to streamline the permitting and
development review process were presented to the Planning and Zoning Board on June 3rd. The changes will be
considered for adoption by the BOCC on July 28th.




Economic Development Highlights

Ocean Highway Port Authority
The Ocean Highway Port Authority (OHPA) Board meeting held on May 28th included a goal setting workshop to

discuss how OHPA can help further its mission to support economic development through port operations. The
workshop included a presentation on the use of industrial development bonds (IDB) and conduit financing to help
fund econoimc development projects. Sherri Mitchell, Executive Director of the NCEDB, presented information
on the NCEDB’s recently completed strategic plan. Holly Coyle, Economic Resources Manager for Nassau County,
presented an update on the Vision 2050 Plan, and the County’s efforts to prioritize job creation with the designation
of over 21,000 acres of Employment Centers.

North Florida Economic Development Partnership (NFEDP)
The NFEDP held their Board of Directors and General Membership Meeting on June 6th in Lake City. The meeting

included the election of new Officers, Executive Committee Members, and Board of Directors for the 2025-2027
term and an in-depth discussion of the Rural Renaissance bill. Board members also discussed funding programs/
assistance and considered the renewal of professional services with the Florida Institute of Government.

Wildlight Commerce Park Groundbreaking
On Wednesday, June 25th, Patillo Industrial Real Estate hosted

a groundbreaking ceremony for Wildlight Commerce Park.
Commissioner Jeff Gray welcomed guests and provided comments
on behalf of the BOCC.“Wildlight Commerce Park represents a
bold vision - a vision of sustainable economic growth, high-quality
job creation, and thoughtfully planned development that aligns
with the values of our residents. The site, when completed, will
have a projected buildout of 1.5 million square feet comprised of
up to |2 buildings. These spec buildings
will provide ready-to-occupy space; a gmREI
major advantage for companies looking ==
to expand or relocate quickly. Spec
buildings also signal readiness, reliability,
and foresight. It positions the county
as business-friendly and responsive to
market demands - important traits when
competing for high-value projects.” The
first building is anticipated to be ready
for occupancy in May 2026.

West Nassau Chamber

On March |3th, more than 60 local business leaders
and community stakeholders convened to explore the
establishment of a new business organization focused
on western Nassau County. This initial planning forum
led to the inaugural meeting of the newly formed West
Nassau Chamber on April 10th. The event featured
guest speaker Holly Coyle, Nassau County Economic
Resources Manager;, who provided valuable insights
into economic development opportunities outlined in
the County’s Vision 2050 Plan.




Elimination of Business Rent Tax

On June 30th, through House Bill 7031, the Florida Legislature enacted the
elimination of the business rent tax, repealing the previously imposed 2% sales tax
on commercial rent payments. Beginning October |,2025, Florida sales tax will no
longer be owed on rent. What does this mean for businesses? Businesses will see
a reduction in operating costs, freeing up capital to be used for other purposes like
wages, expansion, and service improvements. It is also expected to make Florida
a more attractive location for new businesses, fostering a competitive business
climate.

Partner Agency Updates

Amelia Island Convention and Visitors Bureau (AICVB)

Global Meetings Industry Day 2025
The AICVB celebrated Global Meetings Industry Day (GMID) on April Ist at the Amelia River Club. GMID is an

opportunity to celebrate the value and impact of meetings, conferences, trade shows and other professional gatherings.
Held annually, this international event highlights the importance of meetings to drive local and global economies,
boosting industries such as hospitality, tourism, and transportation. According to U.S.Travel Association, in 2024, more
than $126 billion in meeting and event-related travel spending took place in the U.S.
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Pillows and Promos

On May 8th, the AICVB hosted Pillows and Promos, a networking event to strengthen connections and boost
overnight stays on Amelia Island. Event organizers, lodging partners, and community stakeholders participated in a
speed networking session designed to foster partnerships, exchange ideas, and collaborate on strategies to increase
overnight visitation. The event also included a workshop focusing on sponsorships and marketing support for local
nonprofits.

Destination Marketing Accreditation Program (DMAP)

The AICVB on received DMAP re-accreditation, an industry distinction that defines quality
and performance standards in destination marketing and management. Accreditation is
| ACCREDITED | met through the Destination Management Organization’s (DMO) ability to demonstrate
that they are the best of the best in |5 categories including Visitor Services, Marketing,
Finance and Funding, and Governance. Only 12% of all DMOs worldwide are accredited.
Congratulations on this outstanding achievement!

. ORGANIZATION |




Nassau County Chamber of Commerce

Yulee Business Network

The Yulee Business Network met on April 29th at Culver’s for a networking
event and presentation by Economic Resources Manager, Holly Coyle. Holly
gave an update on the Vision 2050 Plan and provided a summary of current

development projects in the Yulee area.

EmpowHER Luncheon
Brette Sadler, Senior Director of Marketing for the

Jacksonville Jaguars was the guest speaker for the May
[9th EmpowHER Luncheon held at the Fernandina Beach
Golf Club. Brette has an impressive resume serving the
sports and entertainment field for over 30 years. In
addition to her role with the Jacksonville Jaguars, Ms.
Sadler has been employed in leadership positions with
the Florida Panthers, UFC, MGM Resorts International,
and the Washington Commanders. She also served as
the Vice President, Development, for the Las Vegas Super
Bowl LVIII Host Committee. Ms. Sadler spoke about
overcoming challenges in a male-dominated industry and
provided guidance on developing successful confidence
and leadership skills.

I ,_ Leadership Nassau
On May |6th, the Chamber hosted the Closing Day Program for the 24th

Leadership Nassau class. Class members reflected on their journey through
the program sharing experiences and key highlights. Guest speakers
Kimberly Branham-Nelson (Nelson & Associates Insurance), Mike Brooks
(First Port City Bank), and Greg Cook (Ritz-Carlton) provided leadership
advice and tips on ways to connect with, and give back to, the community.
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CHAMBER

EmpowHER!

Luncheon

With Guest Speaker

BRETTE SADLER

Senior Director of Marketing with the
Jacksonville Jaguars

CHAMBER Activity Report (April to June)

Member Outreach Business Resources Online Business
Visits/Calls Provided Directory Referrals

1,327 165

2,921,531

Visitor Assistance Active Member Certificates of Origin
Provided Businesses (AVG) (Exporting)

6,417 722

8

Relocation Bids/Proposals New Chamber
Requests to Members Members (YTD)

1,184

77




Nassau County Economic Development Board (NCEDB)

Weathering the Storm
On May 8th, the NCEDB hosted Weathering

the Storm, a hurricane preparedness workshop,
at the Nassau County Emergency Operations
Center. Attendees heard from local experts
who provided tips on how to prepare for,
and stay safe during, hurricane season. Guest
speakers included Martha Oberdorfer; Nassau
County Deputy Emergency Management
Director; Greg Foster, Security & Public Safety
Director, Amelia Island Plantation; Michelle
McCormick, Weekend Meteorologist, WJXT
News4JAX; and Mark Collins, Meteorologist,
WIXT News4]JAX.

. \
Economic Development Week W)

\
Economic Development Week, held May Il - May 17, is an annual event \\\\\\
organized by the International Economic Development Council to P
recognize the work of Economic Development Organizations and economic
development professionals and to highlight the programs, best practices, and
exceptional individuals that positively impact communities.

NCEDB Activity

Sustainable Revenue
& Communication Source

10 45 3 30

Business Recruitment Public Relations

& Marketing

Business Retention
& Expansion

Business Visits Qualified Leads who Total Presentations Retained Investors

Visited NCEDB Website Given

New Prospects

Active Prospects Industry Capex Jobs Average Wage
NCEDB Prospect | | Manufacturing $4 Million 125 $55K
NCEDB Prospect 12 Manufacturing $56 Million 10+ TBD
NCEDB Prospect 13 Manufacturing $160 Million 300 TBD
NCEDB Prospect 14 Manufacturing TBD 350-750 TBD
NCEDB Prospect 15 Manufacturing TBD TBD TBD
NCEDB Prospect 16 Headquarters $100 Million 100 TBD




Small Business Development Center (SBDC) at UNF

____ GELEBRATING

G Celebrating Client Success
I-lENI On May 8th, the SBDC celebrated a client success story in Nassau County as

wueceff Eight Flags Chiropractic, owned by Dr. Jayde Gray and Dr. James Antun, held a
= ribbon-cutting ceremony for their new office in Fernandina Beach.With guidance
m briydecrya  from Jodi Henson, the duo launched their practice in 2016. As the business

Dr. James Antun . .« . . . .
“owner,  steadily grew, the clinic relocated three times before establishing a permanent
Eight Flags

chiropractic  home at 1941 Citrona Drive.

Ribbon cutting for new location Eight Flags
Chiropractic in Nassau County

SBDC Advisory Council Meeting and Luncheon
The SBDC at UNF Advisory Council Meeting and Small Business Week

Celebration was held on May 9th at UNF. Small BusinessWeek is dedicated
to recognizing and celebrating the contributions of small business owners
and entrepreneurs to the U.S. economy.This year’s keynote speaker was
Charlynda Scales, author of “Rock Bottom has a Trampoline.” Ms. Scales
shared her inspirational entrepreneurial journey, describing ways to turn
rock bottom challenges into transformative opportunities.

Save the Date

Nassau County’s 3rd Annual Vendor Outreach Event
Nassau County is hosting it’s 3rd annual Vendor Outreach

Event on August |3th and |4th. Vendors can participate in
person on August |3th at the Callahan Multipurpose Facility
located at 543350 US Highway | in Callahan. A virtual event
will be held on August |4th. A link to the virutal event will be
provided upon registration.

Who should attend? Current and prospective vendors who
are interested in doing business with Nassau County.

Why should you attend? The event will provide an opportunity to learn about the County’s procurement process,
how to submit a responsive bid, and how to be notified about upcoming projects. You can also market your products
and services directly to representatives from each County department.

To register, visit the County’s website at www.nassaucountyfl.com and click on the Procurement & Contracts
Management page.
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Nassau County Board of County Commissioners
Department of Strategic Advancement
96135 Nassau Place, Suite |

Yulee, Florida 32097
(904) 530-6010




