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FL SS 125.0104  (Section 4)

…The council (AITDC) shall meet at least once each quarter and, from time to time, shall make 
recommendations to the county governing board for the effective operation of the special 
projects or for uses of the tourist development tax revenue and perform such other duties as 
may be prescribed by County ordinance or resolution. The council shall continuously review 
expenditures of revenues from the tourist development trust fund and shall receive, at least 
quarterly, expenditure reports from the County governing board or its designee. Expenditures 
which the council believes to be unauthorized shall be reported to the County governing board 
and the Department of Revenue….



BOCC 
4th Quarter 
Report

 Financials & Research
 Marketing Update
 Website
 Social Media
 2024 Partner Coops

 Special Events Update



Financials & 
Research



FY23 Budget
Budgeted Actual

County Admin Fees $336,000 $342,463

Administration $1,629,600 $1,660,949

Marketing $9,478,422 $5,538,360

Trade $1,116,783 $604,490

Beach $3,586,400 $485,408

Total Operating Budget $16,147,205 $8,631,672

Source:  Nassau County Munis
Note:  Reserve Budget $4.7MM



TDT Taxable Sales



Bed Tax Collections

Taxable Sales Be d  Tax Colle c tions

FY22 $228,235,748 $11,400,913

FY23 $228,819,843 $11,435,600



Tourism Economic Impact FY23



Traditional Lodging Performance FY23

Source: Smith Travel Research



Traditional Lodging Performance

Source: Smith Travel Research



Traditional Lodging Performance
FY23 Amelia Island Compared to State

Source: Smith Travel Research

Florida Amelia Island

OCC 70.2% 62.2%

ADR $186.31 $296.66 

RevPar $132.04 $187.82 



Short-term Vacation Rentals FY23

Source: Key Data



Top 10 Origin Markets FY23

Source: Zartico



Marketing





Key Performance 4QFY23
Facebook:
Audience:  110K followers, 1-6K page likes
Impressions: 16,948,000
Engagements  604,772
Video Views:  125,314

Instagram:
Audience: 32K
Impressions: 2,386,318
Engagements: 25,163
Video Views: 719,310

YouTube:
Video Views:  523,569

Tik Tok:
Video Views:  27,014

Email (7/1/23 – 9/30/23):
754,633 emails sent, delivery rate: 99.27%
Average Open rate:  32.77%
Average CTR:  1.25%

Public Relations :
763M impressions from earned media & 60K 
engagements (articles, hosted press, etc.)

Press Visits:
Hosting 7 press visits covering dog -friendly 
vacations, the secret season, mother & 
daughter trips and various destination round -
up articles



2024 Partner Coops
 19 available:  p rint, d ig ita l, 

e m ail & conte nt
 81+ se parate  partne r 

coops re que ste d
 16 coops utilize d
 $78,889 in partne r 

fund ing
 2023:  $85K partne r 

spe nd ; $48K CVB m atch







 100+ vendors including 
ne w are a on S. 2nd Stre e t 
– Cratchit’s  Corne r

 Ne w the atrical and  
holiday pe rform ance s

 Drone  show e xpande d  to 
3D

 Volunte e r & com m unity 
involve m e nt



Sponsorships
https://www.nassaucountyfl.com/1334/TDC-Sponsorship-Funding-Policy

Number of Total Funde d  $

FY23 16 $234,000

FY24 13 $225,000

https://www.nassaucountyfl.com/1334/TDC-Sponsorship-Funding-Policy


Island Ambassador

• Applications open 
tomorrow

• Limited to 16 participants
• Freshman Class Dates

• Jan. 17 (in conjunction with TDC 
Meeting)

• Jan. 24 in conjunction with Restaurant 
Week
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