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GOVERNMENT IN THE SUNSHINE

Members of the Amelia Island Tourist Development Council (AITDC) are subject to "Government
in the Sunshine." Open government is a cherished principle guaranteed under Florida Law. The
right of public access gained constitutional status when the Public Records and Meetings
Constitutional Amendment took effect on July 1, 1993. A copy of the "Government in the
Sunshine’ manual is available for review. If you have any questions regarding "Government in the
SUnshine,” please contact the AICVB office.

CONFLICT OF INTEREST/CODE OF CONDUCT

The members of the AITDC have a fiduciary relationship to the Nassau County BOCC. This
relationship requires that in the performance of their duties they shall act in good faith, with
undivided loyalty to the County and the the high degree of diligence, care and skill which
reasonably prudent persons would exercise in the conduct of their own affairs. This relationship
further requires that AITDC member not take advantage of their positions, or the knowledge
gained there from for private gain or other personal advantage, either for themselves, their
families, or anyone else in whom they have a direct or indirect personal or financial interest, to
the detriment of Nassau County.

ANTITRUST STATEMENT

The purpose of this meeting today is to act upon matters relating to the business of the tourism
industry on Amelia Island and not to discuss or pursue the business interests of individual
companies. AITDC members should proceed with due diligence, keeping in mind the
requirements and prohibitions of Federal and State Antitrust Laws. Specifically, but without
limitation, there should be no discussions or deliberations relating to pricing methods, allocation
of territories or customers, or restraints of trade as to property owners, suppliers, or others.



FL SS 125.0104 (Section 4)

..I.he council (AITDC) shall meet at least once each quarter and, from time to time, shall make
recommendations to the county governing board for the effective operation of the special
projects or for uses of the tourist development tax revenue and perform such other duties as
may be prescribed by County ordinance or resolution. The council shall continuously review
expenditures of revenues from the tourist development trust fund and shall receive, at least
quarterly, expenditure reports from the County governing board or its designee. Expenditures
which the council believes to be unauthorized shall be reported to the County governing board
and the Department of Revenue....
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FY23 Budget
I I N

County Admin Fees $336,000 $342,463
Administration $1,629,600 $1,660,949
Marketing $9,478,422 $5,538,360
Trade $1,116,783 $604,490
Beach $3,586,400 $485,408
Total Operating Budget $16,147,205 $8,631,672

Note: Reserve Budget $4.7MM

Source: Nassau County Munis
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Bed Tax Collections

‘ Taxable Sales Bed Tax Collections

FY22 $228,235,748 $11,400,913

FY23 $228.,819.843 $11,435,600

Source: Nassau County Tax Collector



Tourism Economic Impact FY23

Fiscal Year (Oct. - Sep.)

H/M/C/C” % A % A
Visitor Stats FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 22/23  "19/23
Visitors (#) 692,100 566,300 662,900 758,100 771,400 +1.8 +11.5

Direct Exp. (S) $527,517,700  $421,153,200 $543,220,900 S$690,938,800  5709,043,500 +2.6 +34.4

r;:;cici';] $694,055,100 $554,111,300 $714,715,700 $909,068,100 $932,888,600 +2.6  +34.4

Source: Research Data Services



Traditional Lodging Performance FY23
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Traditional Lodging Performance

FY23 Amelia Island Compared to State

Florida Amelia Island
OCC 70.2% 62.2%
ADR $186.31 $296.66

RevPar $132.04 $187.82

Source; Smith Travel Research



Short-term Vacation Rentals FY23

KPI Value | Compared | Difference
ADR $307 |S302 2%
Adjusted Paid Occupancy % 57.0% |57.2% -0%
Adjusted RevPAR $175 | 8172 1%
Avg. Total Stay Value $2,198 (52,153 2%
Avg. Length of Stay 5.6 5.8 -3%
Avg. Booking Window 66 65 1%

Adjusted Paid Occupancy %

| 10/1/2022 to 9/30/2023 as of 11/13/2023 | 57.0% | 10/1/2021 to 9/30/2022 as of 11/14/2022 | 57.2%
100%
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40% E@/ o
N..,__‘\___-
20% (28% ) [ 28%
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Source: Key Data



Top 10 Origin Markets FY23

B TY - Visitors LY - Visitors

Atlanta A B.0%% i
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Amelialﬁnd.com

AMELIVGISLAND

~ Come Make Memories

Views: 241.21K (+45% YoY)
Sessions:; 142.1K (+65% YoY)

Total Users: 1164K (+72%
YoY)

Avg Session Duration: 2:08
(-13% YoY)

Top performing pages
e Dickens on Centre

e Right Whale Festival

e Activities/Things to do

Google Analytics | Oct 1-30, 2023



Key Performance 4QFY23

Facebook: Email (7/1/23 — 9/30/23).

Audience: 110K followers, 1-6K page likes 754,633 emails sent, delivery rate: 99.27%
Impressions: 16,948,000 Average Open rate: 32.77%
Engagements 604,772 Average CTR: 1.25%

Video Views: 125,314
Public Relations:

Instagram: 763M impressions from earned media & 60K

Audience: 32K engagements (articles, hosted press, etc.)

Impressions: 2,386,318

Engagements: 25,163 Press Visits:

Video Views: 719,310 Hosting 7 press visits covering dog -friendly
vacations, the secret season, mother &

YouTube: daughter trips and various destination round -

Video Views: 523,569 up articles

Tik Tok:

Video Views: 27,014



2024 Partner Coops
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> 10 Best Islands in the U.S. for Families
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DECEMBER 7-10, 2023

A VICTORIAN
CHRISTMAS FESTIVAL

Costumed Characters - Festive Food & Drink - Tiny Tim's Kid Zone - St. Nick Visits
Holiday Enfertainment - Holiday Movies - Fezziwig's Courtyard & more!

B,
\TY, Dining § Drinks

December 1 -10

Village Afier Dark

December 7 December 8 -10 December 9 December 9

AMELIA&ISLAND

COME MAKE MEMORIES®

#DickensOnCentre

Amelialsland.com/Dickens

DECEMBER 7 - 10, 2023

harles Dickens' novella, 4 Clris
,L il Dickens on Centre festval transforms
randina Beach into a classic English village!

ristmas Caro,
A VICTORIAN CHRISTMAS FESTIVAL %6
EE Dining § Drinks

ER 1-10 Enjoy thi
sland’s most popula
themed or holi

10-day culinary tour
ining & drinking spots
spired cocktails and food.

and cheer! Food trucks,
1a finale over the harbor to end the evening fun!

] Fonchantod Village
8-10 Step

: the m
ach d

just maybe, you might actually see snow!

0 an exclusive picnic experience

ecling of snow globes in one of ¢ight
rated in a unique Christmas theme.

Holiday Enfertainment y ne -
Costumed Characters - Festive Food & Drink

St. Vi « Holiday Movies

Fezziwig's Courtyard & more!

AMELIN&ISLAND
COME MAKE MEMORIES®
#DickensOnCentre

Amelialsland.com/Dickens

Amelialsland.com/Dickens

DECEMBER 7 - 10, 2023

"@6)\ I N
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December 1-10

Frchinted Pillge
December 9

December 7

December 8 -10

PLAN YOUR TRIP

December 9

Bt

‘Wharf Main Stage on Centre Street
u Cenre Steets i

Peddlers Village. Arfist Alley. Olivers Alley
& Crafchifs Corner
Lo i

On Sunday; D Chirch of

First Baptist Church of Fernandina Beach

dthe Word” Concert

Friday, December 8, 5 - 9pm
Somm a

5456509

0 7pm.
Gtpm

opm

2026 © TnuertainmentSchedule

Sunday. December 10. 10am - 5pm

Rk ik

St. Nick Portraits
with Bosfon Photography
b

De

Fezziwig's Courtyard

Friday, December 8,5:9

Amelialsland.com/Dickens



Dickens > ON Centre
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Mobile Glow walk Sold out! Sold out! 1-mile
Experience Music, merriment & Snow globe Costume party with fun run
food trucks experience specialty

culinary & event
pPass

. 45 runners to date
entertainment



Bt

» 100+ vendors including
new arca on S.2" Street
— Cratchit’s Corner

» New theatrical and
holiday performances

» Drone show expanded to
3D

» Volunteer &community
mvolvement




Sponsorships

https.//www.nassaucountyfl.com/1334/TDC-Sponsorship-Funding-Policy

| Number of Total Funded $

FY23 16 $234,000

FY24 13 $225,000


https://www.nassaucountyfl.com/1334/TDC-Sponsorship-Funding-Policy

Island Ambassador

AMELIAGISLAND » Applications open
tomorrow

\GLAND AMBASSADG

- Limited to 16 participants
&\ » Freshman Class Dates

- Jan. 10 Kick off

- Jan. 17 (in conjunction with TDC
Meeting)

- Jan. 24 in conjunction with Restaurant
Week
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