Nassau County Board of County Commissioners
Winter Strategic Planning Session (WSPS) - 2024
February 29 and March 1, 2024, 9:00am — 5:00pm*

Florida State College at Jacksonville
76346 William Burges Blvd, Yulee, FL 32097

*End time to vary based on session progress. Day two (3/1) will be ‘as needed’ to conclude work from day one (2/29).

Commissioners February 29, 2024, 9:00am-5:00pm
John F. Martin, Chairman, District 1 Session Topics
A.M. “Hupp” Huppmann, Vice Chair, District 2 1. County Manager Opening Remarks
Jeff Gray, District 3 2. Public Comment (3-minutes)
Alyson R. McCullough, District 4 3. WSPS-24 Purpose & 2023 Annual Report
Klynt A. Farmer, District 5 4. Vision 2050 & Bicentennial
5. Various Discussion Topics
6. Additional Items as needed
County Administration/Session Moderators 7. Public Comment (3-minutes)
8. Day-1 Closing Remarks

Taco E. Pope, AICP, County Manager

Marshall Eyerman, Assistant County Manager

Robert Companion, Deputy County
Manager/County Engineer

March 1, 2024, 9:00am-5:00pm**
Session Topics
9. County Manager Day-2 Opening Remarks
10. Public Comment (3-minutes)
BOCC Legal Counsel 11. Continue Discussion of items from Day-1
12. WSPS-23 Informational Items/Updates
13. Session Close Out/Summary of Consensus
14. Public Comment (3-minutes)
15. County Manager Closing Remarks

Denise May, County Attorney
Abigail Jorandby, Deputy County Attorney

*Breaks are TBD by BOCC during session.
**Day two will be as needed. If session concludes on February 29, 2024, there will not be a session on March 1, 2024. If more than two days is
needed, the Chairman can call another workshop.

The Board of County Commissioner’s 2024 Strategic Planning Session is a being held as a WORKSHOP. The
Strategic Planning Session is an opportunity for the BOCC to discuss items in a collegial and less formal
environment. The BOCC will work by consensus and direct staff to bring back decision items for BOCC
consideration at future public meetings. The public will have an opportunity to address the BOCC at the
strategic planning session and at future public meetings.

www.nassaucountyfl.com
In accordance with American with Disabilities Act, persons needing a reasonable accommodation to participate in the proceeding should contact
the County Manager's Office at contact@nassaucountyfl.com, 96135 Nassau Place, Suite 1, Yulee, FL 32097, Phone No. (904) 530-6010, not

later than seventy-two (72) hours prior to the proceeding. If you are hearing impaired or voice impaired, please call the Florida Relay Service at
711 or toll free at 1-800-955-8771 (TTY).
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